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Introduction 
 

I would like to introduce you to the refreshed Kirklees Neglect 
Strategy.   

I hope that the following pages will give you a deeper insight into 
neglect, the causes of it and how we respond individually and 
collectively. 

Research tells us neglect can have a cumulative and pervasive 
impact on the development of children and young people and this is 
likely to have a long term impact on their wellbeing.  It is important 
that we understand the full picture locally in Kirklees and nationally.  
This will enable us to have a clear and consistent approach to 
addressing responding to it and measuring the impact it has on the 
children and families that we are working for. 

Professional curiosity and being inquisitive is important in effectively 
safeguarding children, professionals should have a good working 
knowledge of child development and poverty.  It is important also 
that professionals think about the childôs daily lived experience and 
the circumstances in which families live.   

There is a body of research that suggests there is a strong 
association between familiesô socio-economic circumstances and the 
chances that their children will experience child abuse and neglect.   

This strategy aims to take new approach to tackling child neglect, by 
using the public health method of primary, secondary and tertiary 
prevention and developing a holistic and long term solution to 
reducing children affected by neglect. 
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Guiding principles  

¶ Voice of the child 
Kirklees has an ambition to be a child friendly local authority 
and our approach to helping the most vulnerable children, 
young people and families in neglectful situations needs to 
reflect these values 

¶ Right conversations right people right time 
we want children, young people and families to receive the right 
support and help at the right time, as early as possible in the life 
of a problem. Preventative and early support responses to 
neglect are critical to avoid issues from escalating and children 
experiencing further harm;  

¶ Children and Young people are safe from harm, inside the 
home, outside the home and online (KSCB Business plan 
2017-2019) 

¶ Children and young people have access to the right help, 
the right service at the right time and in the right place  
(KSCB Business plan 2017-2019) 

¶ Effective partnership working and accountability to 
improve safeguarding outcomes for children, young people 

and their families (KSCB Business plan 2017-2019) 

¶ Every child should have the best start in life (Kirklees 
Corporate planðShared Outcome 2017-2018) 

Why we need a neglect strategy 

This strategy sets out our approach to tackling neglect in 
Kirklees.  In order to be successful, our strategy needs to 
be grounded in the culture and ethos of the Kirklees 
partnership, and as such it will adhere to the following 
principles: 

The impact of neglect is far reaching, from the directly physiological 
and developmental such as failure to thrive and developmental 
delays, through to emotional and relationship problems such as the 
inability to regulate emotions and to know how to interact with 
others.  

Our Neglect Strategy is aligned with our improvement plan and other local strategies such as Early support strategy 2018,  
and will focus on the key things that will make the most difference to improving the lives of our children and young people 

 Neglect is the most common reason a child in Kirklees is made 
subject to a child protection plan  

 Neglect is the most common reason children are made subject 
to repeat Child Protection plans or Early Support plans 

 Neglect makes Children vulnerable to other forms of abuse 
e.g. Child Sexual Exploitation, radicalisation, criminal 
exploitation 

 Neglect is an area where there can be drift and delay in the 
interventions put in place to address it; professionals can 
become de-sensitised to childrenôs living conditions and 
experiences of poor parenting 

 Neglect can be especially damaging in the first 18 months of a 
childôs life but also has a demonstrable, damaging cumulative 
effect which can be a causal factor in poor adolescent mental 
health 

 Children who experience neglect have some of the poorest 
long term health developmental outcomes, are at high risk of 
accidents, are likely to have insecure attachment patterns and 
less likely to develop characteristics associated with resilience 
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National context 

The Department for Education (DfE) is responsible for child 
protection in England. It sets out policy, legislation and statutory 
guidance on how the child protection system should work. In 2016 
the DfE consulted on the introduction of mandatory reporting of child 
abuse and neglect, which could see an increase in referrals for 
neglect.  

At a local level, it is the responsibility of the Local Safeguarding 
Children Board (LSCB) to co-ordinate and ensure the effectiveness 
of work to protect and promote the welfare of children, including 
setting local policy, procedure and guidance. The main statutory 
guidance is Working Together 2015.  

The role of Ofsted is to inspect the effectiveness of local 
arrangements and to make recommendations for improvement. óIn 
the childôs time: Professional Responses to Neglectô, Ofstedôs 
thematic audit in 2014 , found the quality of professional practice 
around neglect was too variable overall, with the result that some 
children are left in situations of neglect for too long. The report set 
out a number of findings to be addressed by LSCBs and local 
authorities that are embedded within our strategy. Ofsted has 
announced that neglect will be the focus of its joint targeted 
inspections from April 2017.  

 
 
 
 
 

Kirklees context 

Common with most local authorities Kirklees has experienced 
reductions in its budget and corresponding reductions in its services, 
staffing and resources such as Childrenôs Centres. Re-organising the 
Early Support offer following this is a priority for Kirklees Council. 

Recent Ofsted inspections have also highlighted areas for 
improvement across childrenôs services,  some of these 
improvements are reflected in this strategy and others will also run 
alongside it. 

Recently, Kirklees has had Serious Case reviews where Neglect is a 
key feature for those children. How we respond to low level neglect 
and to those families who move up and down the thresholds has 
been highlighted as an area for improvement. Addressing this is 
included in the action plan for this strategy.  

 

What do we want  our new neglect strategy to 

achieve? 

 

 

1. Bentley, H. et al (2017) How safe are our children? The most comprehensive overview of child protection in the UK 2017. London: 

Neglect is the most common type of abuse 
experienced by children and young people in 
England  

 Understand the scale and impact of neglect in Kirklees and 

 Clear expectations of senior leaders in all partner agencies to 

 Reduce the number of children who suffer neglect and reduce 
the impact and time that they suffer 
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Definition of Neglect 

 

 

 
 

Neglect may occur during pregnancy as a result of maternal 
substance abuse.  
 
Once a child is born, neglect may involve a parent or carer failing to: 

¶ provide adequate food, clothing and shelter (including exclusion 
from home or abandonment);  

¶ protect a child from physical and emotional harm or danger;  

¶ ensure adequate supervision (including the use of inadequate 
care-givers); or  

¶ ensure access to appropriate medical care or treatment.  

It may also include neglect of, or unresponsiveness to, a child's basic  
emotional needs. 

 

Young persons definition 

 
Every child and young person has the right to be looked after 
properly. Not receiving the important things they need could 
constitute a form of neglect. 

The term neglect is an emotive issue which can illicit an array of 
different feelings and responses from an individual depending on 
their personal experiences. 

Children and young people are often able to describe what neglect 
means to them and throughout the document you will see quotes 

from young people that have been taken from the summary 
document ñWhat óNeglectô meansò an engagement project carried 
out by the IYCE Team, Kirklees Council September 2017. 

As a result, to minimise the potential impact of this issue on  
vulnerable participants of the project, rather than focus on the term 
óneglectô they were asked to explore the concept of óWants and 
Needsô. 

 

óWANTS & NEEDSô: 

 
There is a big difference between having the things we want and the 
things we need.  The children and young people involved were 
clearly able to identify between the two, defining ówantsô as desirable 
items such as consoles and phones and óneedsô as things that are 
important for their well-being and survival such as food, clothes and 
shelter. 

According to Childline, every child and young person needs and 
should have access to the following: 

¶ Clothes that are clean and warm and shoes that fit and keep 
you dry 

¶ Enough to eat and drink 

¶ Protection from dangerous situations 

¶ Somewhere warm, dry and comfortable to sleep 

¶ Help when youôre ill or youôve been hurt 

¶ Love and care from your parents or carers 

¶ Support with education 

¶ Access and help with medication if 
needed  

The persistent failure to meet a child's basic physical and/

or psychological needs, likely to result in the serious 

impairment of the child's health or development. 

WANT 

NEED 
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Not having our basic needs met: 

It would be very  
difficult to do well in education  

because learning and school would  
be the last thing on your mind. 
Youôd just want to survive 

Depressed and it might  
lead you to do things  like 
drinking alcohol, smoking 
cigarettes or taking drugs and 

maybe suicide. 

I donôt think youôd grow 
up to be a very happy 

adult 

You might hang  
around with the wrong people  

and start doing bad stuff. Eventually  
you might end up in prison 

Iôd feel bad about 
myself and useless 

I would have a lack of 
motivation; I wouldnôt feel 
like doing anything or feel 
safe around the people who 
are meant to love and look 

after me 

Here are some adjectives that the young 
people used to describe how they would 

feel if their basic needs were not being met: 

¶ Hopeless 

¶ Depressed 

¶ Tired and fed up 

¶ Unhappy 

¶ Useless 

¶ Stressed 

¶ Heartbroken 

¶ Mentally ill 

¶ Worthless 

¶ Not sociable 

¶ Dirty 

¶ Downhearted 

¶ Embarrassed 

¶ Unwanted and not needed 

¶ Scared 

¶ Frustrated 

¶ Neglected 

¶ Like a robot ï disconnected with reality 

 

 

These are some of the comments young people made to describe what 

their thoughts feelings of not having their basic needs met might lead to: 
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The young people were asked to summarise in a few words what they thought were the most  

important things they needed to be healthy and happy:  

Children need the opportunity to 
get involved with things instead 
of staying in a little shell.  

Every child needs a loving caring 
person in their life. If you have 
that, you have everything you 
need because nothing can harm 

you.  

Every child needs toys and things 
to play with to keep them 

entertained.  

Very basically we all need food, water, 
clothes shelter as well as a good 
education to survive and stay happy.  

A caring, supportive 
family and friends to 
talk to through hard 

times.  

We all at least need a 
loving family and 

friends  

A child needs a good education to stay healthy. Education is one of 
the most important things as it can give you the information you 

Exercise and fitness 
is very important to 

me.  

Resilience to never give up but also 
a good education and family to keep 
us safe and away from harm.  


